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\ . - ,( . r \‘j Al .
: I -
- - PROGRAM SUMMARY ' 7
s L L . L £ R . . ;
\ - e - P T : %' . ’ 5 ' . i
A . ) . »
Program Description L, - Y e, ., ‘ . ¢
- ‘Over thé past few decades much has been done to create rééponsive, inﬂivid;

ualized instructional climates fn this country's elementary schools and ' o
. more recently in junior high or middle schools. Few efforts to tarry out
- " similar changes. at .the secondary level have occurred. Probably the most
. -notable_of those that have occurred have-been the‘Adams School experfment . .
. . 1A Portland,,Oregonl'and the Parkway Scheol in Philadelphia. ' The LBJ igh ¢
- . School in Austin was initiated ds an effort to bring innovati?é\toncep s to v
' the high school level in this city. . o . > >
. Toagen » ? . . . ’ .
Stimulus for tHe LBJ effort was 'an awareness of needs at the high school
level including ;ncreé%ed tensigns following court-ordered déngrega}ion, .
_ drop-out rates gthat were high, and low achievement rates in basic skills
areas for many students. Additionally it was becoming apparepz that students
. educated in the increasingly. individualized progfams at the elementary and
v Junior high school levels probably needed a different type of High school
. Rrogram. ¢ ‘ .

~®

First steps toward the LBj:program began with intensive plannin more than - .
two years before thée schpol opened. ?he basic philosophy for the school ] )
" was articulated. It's major aim was to be the personalization df a quality .
educational program. The, two major factors contributing to the hchievement
) of this goal wére to be an organizatiphal stricture which-wbuld facilitate
, effectiye instxucgfoq and genuine human concern and an intengi@e' on-going .
training program or the entire staff. The philosophy was the bdse upon . . .
which the architecturée of the school was HeveLépéd. The physicall plant . ' s
. ., In turn was to support a unique organizational structure in which| the stu- 2
: ,dent body 2nd. administrative and faculty staff .were.fo_ he.divid ato—- -
three "Houses." This division'was to result in smaller student giloups
" who would be more tohesive and closer*knit "families'™ than the usuhl large - .«
. studgnt body. * These physical and edministrative designs are illustrated
in the architeotural designs and administrggive charts.given in Apgendix A.}‘

.o
" . d

. ' The principal was selected a full year prior to the;opening of the
; . .8chool and personally interviewed and selected the staff and faculty for
: his school.’ The administrative staff was selected far énough in advance

. C . that a number, of them.participated in'planning a summer training ptopram.

.- - " of some lengtﬁ and complexity. . L . - -
L - ‘. 58 . M v -

s . ° + * . - . W
3 . - -
. s . .
. v .

- . o . -, , .
’ . o o’
. - ’ B . . * . ‘ (3
B .

.. y T - -
1.John N.-Williamson, "The Ifiquiring School," The Educational Forum,

o . Part I 38, #3 (March 1974¥; p.' 355-371; Part II, #4 (May 1974), p. 3935410.

] ~ ¢ 4" *
. )/,‘ . . e . . L
v




xn

S sine

»

P

El{lc

Arutrox providos nau:

- . D "
'Evaluation Design <

«

Plans essentially called for the staff :at LBJ to carry out their own re-

search and ‘evalpation' activities.

of Eheir program.

[y
>
- o
-
e
.
[ . LT
» [y . <

Eventually, however, thé.Office of
Research and Evaluation was asked to conduct a T

ited external evaluation

Since resources became, availab e to ‘implemert thi

‘“evaluation only after the opening of the school no baseline data was as-
sembled during the planning year, and it was evident<that the first y ar's
evaluation effort would esseptially have to be directed toward establishing

such baselines.
school "comparative."
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e design will, thus be 1ongitudinal rather tHan cress-
Initial'data will provide a bas
\precision qf*objectives currently stated ;n goal term

for.increasing the
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—-4 ;- Should future

B

11,

gys'tem-Level Decision Ques‘tions‘

.
. . . ~ o -
M . . . % - /

»
2o i - . . “ .y T -

o ~ A ) e ‘ .

Decision Questidns to}be Addressed by this Evaluation -~ ~ : .
co «rh ' ' ’ .

! . ‘R . . ’ e

. ’ . . .

1., shiould the prog~r’am p1an13ing design used for LBJ be utilized

o

o

. \ '
5.' Should the administrative organizati:on inclpding the house

) School -Level Decision Questions

. . ey

‘\

. for every new sqhool? . = .
-~ L ° ’\ /
2, ' Should all, part, sor. some of the architectural fedtures ’ .
used #n-1BJ be used in constructing other new schools" B S
‘' so, which ones? . . . - L o

°
Y .

3, Should \the content of the training programs of %he type used .
at LBJ in 'the summer be replicated for other new school's -or d
for exisbing schools? . ’ . . -

. - - ’ 4
: ools plan more carefully in any areas than _
_ did LBJ? - . % , . J - LT LA

] \

plan used at LBJ be dule.cated elsewhere? ' N |
. ‘ ¢ ' ‘\\
6. Should any major changes in prografn philosophy and des:.gg -

oceur 4t LBJ? . . ~ ¢ 4
. * . H

- 4 . s " .
-~ ~ . & -
; * & . . o
,.»\’ :

1. Should supplementary training be given to the staff? i s‘d,._
what type? -* ) g
2. Should changes be made"in the adminietra‘t’i‘ve oréanizationaI scheme?

-

3. Should school goals and objeetives be. stated nIore.Lrecisely? ' o o

M . [ 4
- v

Are additional typés of central _office support serviees needed'° ' -

' N 5., -Should major changes ' in the curricudum, (both academic and human o
) development, occir in order to maximize the possibility of achieving
,» the major‘out:come objectives? .
L] < . -~ b - >
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The objectives to be considered in the evaluation of LBJ High School .

, are summarizga in Part A, Program-Objectives Overview. Thesé"BEﬁectives ¥
, ave specified in greater detail.'in part B,. Detailed Objectives._ - -
. ] ¢ o . t . [y
o , The dbjectives which are being considered do not incilude all of the’ : i
. - objectives of LBJ. Instead, this evaluation will- examine only a few ’ '
» -'selected objectives which have been selected by the’LBJ staff as being
- of paramount interest during LBJ's initial existence.. . ' ..
. K - ' . ' .
None ‘of the objectives satisfy one of the standards of a good)objeéfive. . '
-—The objectives do.not-state-a-criterion for determination of whethey  —- = - ———-m- -
. or'not the objective has been accomplished.” Such an pbjective which is N
both appropriate and realistic cannot be established in data vacium. 7
‘Without knowledge of the current state of affairs in areas of interest
' (such as-reading achievement) the criterion for an objective might |
specify unreasonable performance level or even a performarce:that was. .
already achieved. ‘ . T .. ‘ .
Hehce, ‘the objectivés discussed in this section do not provide criterion’
for performance,’but they do identify the areas of interest, -The.eval- .

uation design is.gssentially a needs assessment, concerning ‘these identified

areas of interest.’ The information collected will serve as baseline datg
from which specific objectives with performance criteria can then be

* established for later years.‘\: . <
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D e K . frea, B : o .
A - c _____PROGRAM OBJECTIVES OVERVIEW ° . AR » -
’» o , . - B - . .
¢ - . GOSN ) ° : . /\ . -
—= < N T . 7 . .
Needs s . Outéomu Ob/jectives N Proc:'e}otajectivea ) Input dygc.t:ﬂren Context Descr{ption
v V. - ¢ . ‘ i ) ' = o ! v “ : N \
T " . I. Students will develop profi- I.1 Teachers will implement . | X.1 The LBJ administratora will ar- T y
R . ciency in basic skills a . individualized inscruction1 range for staff development ac- !
. " denced in achievement: test\ per- _ tivities fqr teachers prior to .
coL . formance, in reading and math.\" 1.2 Teachers will maintain a add /during the 1974-1975 school D t
o [} - \ positive\claeeroom' climate. ‘. Yyear. *
. Phe v X .. B b iy X PR
. ] ) # 1.3 Teachers will develop stu-{ I.2 LBJ administrators will insure .- e L
. . - dent positive attitudes- that a set of procedures .for han- -
\ . T - . towgi'ds basic skills classt, dling diecipline preblems are es- . ~
N ~ . ) room nctivities, ”  tablished and understood by all
Y b . teachers. -
. . T - .
¢ . .’ ! R ) , 1.3 The LBJ, administratows will in- n
s N ' * . sure "that adequate learning na-
. . . \ ., terials and equipment are avail- v )
e L B R . b T i Seul i —-'able—to taaehersfA . T U
’ < © o .
. . . . N ' . - ? Iy
ot , . -, * .- - . . 1 1.4 The LBJ administrators will in- ]
d ' . o : “sure that adequate plal}ping by . .
’ ‘ ' t . . . teachers can be accomplished.
. i . .. S . , 5 /,»-A/ N .
s o . . . * | 1.5 The LBJ administrators will in- |, -
- . - . sure that policy, curricultm and |7 ©
. N . .. , 8chedul'ing decisions are appro-, \
(N . L : ,priateﬂfor teachers and etudente,
. - s o " -| 1.6 Thebirector of School Prant will] T
s . . [ : ’ . 1lmgure that the LBJ architectuyral] *
® Ty . . -~ . . arrangement will facilitate all PR g
‘ . > > N . . s N B other« inputs and ’proceee. N - °
. . - o .o I:7 TheLBJ administrators il b +
- . = ' , . ~e . ’ ER
. . . . -, sure that a program of home ;
Lo - . Ve . ‘schoofs relations is maintained. - ..
e ; ' R a -,
- L4 . - ’ ) . ¢ * —
! : T i \ . !
. 1} . e - . . v [
i \° 0 . °
i . « > )
., . ‘ IS N 4 . .
- o, ¢ ‘ 3 . - . - . R
' . s o . TN '
Y o K : ‘ \ : :
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-~ S . . N ;
IR . . N . PROGRAM OBJECTIVES OVERVIEW vt
‘% L ~ ‘a * : “' . ’ - » v
‘" - . f - . "T\ . * » . ‘
- - . o - _ . , . 4.
' Needs Out come Obiectives. ’ Process DObiectives ° Input Obiectives Context Description
~ ) ‘s( v : ‘.” ) M .‘
\ . . 1.8 The AISD Administration will in- -
. ~ : , ! * ) sure that the pupil-teacher ratio .
. T, e . . . P 1s' low enough that the process
. . . . ‘ “ can.be-implemented. -
* - . hd [ P - . ‘ . ~ .
. Y II:Students will maintain a more “1I.1 Through II.3 - same as I.1|II.1 Through I1.8 - same as I.1
Cae ) positive attitude toward contin- through I.3 - ., through 1.8 4 .
. ued learning as deslonstrated in * ' . v e A
[ . . PO a lower drop-out rate for LBJ I1.4 Teachers and administra- ! oL . |
¥ . ° than' for the district average. tors will support student . . -, \ L o ~ |
T . A o . shaging in school-level * < . .
. Ao, * . , - décision-making activities . -
L. . g | II.5 Teachers and’ adminiztra- | . ’ ,
> “ . b et 3 A , tors will have a program /
- ’ -
, | . B for solieiting, and deal- .
> . = ing w'itlf, personal and . \ - -4
. > . other- problems of students ,
~ . . N . * AN . :
N > . ot II.6 Teacher¥ and administra-
- . . tors will have a program | . R . * ) 7
b ¢ Y . * for providing informal in- & - —
.o - . struction in non-basic: : '
L . \ 7 skilld. 2"
- ’ . . ) : AN
. - - ' . |* 1E.7 Each house principals will
. A E insure that a feeling of 7
e - - ’ N . = closeness -exists among the|’ - \ . / “
: * students of that house. ‘ . a :
L, ) . ‘ - . N T N _
) IXI.Students will have a more posi- | IIL.1 Through III.7 - same aB I11.1 Through I11.8 - same as II.1 - .
~ tive attitude towards themselves °  II.1 through II.7. . ~Ehrough IL.8, . .
. , ' and towards others, as evidenced . C , . - £
, |-~ by a performance as a self-other R s . T - -
. ¢ o} scale . . o | : N . S
. A Y . « o . Q
. - M - i . . .
' . - + R B . TR 9~ A + « -
- ‘ - - 7 - .
[} ® — . N N > * .
‘,..Q,"'i!p;‘ . - 7 ! ! -
' ., iy - ’ . . ) a’:ii . .. t'v' ra »
' . . T PR - .:,] N . as . .
' 2 ° 4 ¢ . “ ¢
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. . ‘ DEJATLED PROCES& OBJECTIVES : .
. ??” l ; ‘_'. ‘ ,:,., ) ~\5 o
: T L
I.1. Teachers wi11 implement indideualized instruction. L '

. classroom activities,

a. ,Teachers -will, assess leatning needs of individual’ students.

b. ' Teachers will tailor. 1earning objectives to fit iqdividual N
‘ learning needs,

c. Teachers will utilize a variety of instructio methods and
mdterials to accomodate individaal learning- sggges (including
team teaching, use of learning}:ontracts, Jearning stations,. S
learhing packets, use of lecture and open discussions,,use of
audio-visual materials, etc.).

Teachers will maintain a-positive ciassroon climate. - « .

a. Discipline problemshhill be handled in.a non-disruptive‘manner
(by Reality Therapy a’d/other~meuhods)

b. . Teachers will conduct their class in such a way that students X

consider the class to be non-threatening. :

Teachers will develop student positive attitudes toward basic skills

[ 3
~ e 4

a. Teachers will maintain a "success" atmosphere.,
b. Teachers will provide students with opportunities to use basic

skills in relevant applications. ~
¢c. Teachers will utilize: student suggestions concernirng c1ass
-objectives and activities. L -
IL1l. - II.3. - Same as L.1. - L3. . - Lo T . ) ’
B - ¥ Q
11.4. Teachers and administrators, will support student-sharing in school-

level decision-making activities. . - .

g

1 ',

-8 A11 teachers and administrators wi11‘$e familiar with student ¥
sefiate discussions and recommendatiois and ﬁ%il consider such
Anput in their dec1sion-making.,

b. All teachers and administrators;will -follow-thtough on any . _ .-
individual student suggestions ‘teGeived to determine their '

’ £easibi1ity. . ,ﬂ\,_ - . L
44’. ’

Teachers' and administrators wi11 have a program for soliciting,, £
and dea1ing with,"” personal and other problems of students., *’ ¥

- v
Teachers and administrators will have a program for providing informal

]

instruction in non-basic skillsi' - , . o

e yé 3 1 . /

[

Each house principal will insure that a feeling of closeness exists
among the students of that houSe.. .

” 3
[ ~f .
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+ - . DETATEED INPUT OBJECTIVES ' i . -~ - . , .
i - I.l. The LBJ administrators will jarrange for staff development activities
ot , - .« for teachers prior to and during ‘the 1974-1975 school year.
.- a. 'LBJ administrators will insure thag formal staff deve10pment
o . ‘ “activities are useﬁul,to teachers in implementing all processes
L o described. g
: v b. LBJ‘administtators will insure that additional staff development o
. 3 needs of individual teachers are, mét.zv( %_.g . 4 SN
. - 2 “ v . .
1.2, LBJ administrators will insure that a set\of procedur r handling, '
. discipline problems are established and understood by teachers. Rl
# I.3.  The LBJ admiu&strators will insure that adequate learning materials ul, g
and equipment are available to teachers. - -
; ¢ <
® - - a. The LBJ administrators will insure thaf a variety of materials
Yo and equipment are available to satisfy learning needs of different
‘ . : * -+ students, ', - .
“ e . " . by The LBJ administrators will insure that for. materials and p
- equipment that must be shared by several teachers, the use of
. these materials and equipment will be scheduled so that all
teachers(will have access to them, . .
’ 1.4. The LBJ administrators will insure that adequate planning by teachers
' can be accomplished. .
3 .
a. The LBJ admrantrators will 1nshre that time Wlll be scheduled : _—
) fqf individual and team planning efforts. S
b, The IBJ administrators will insure that space will be made
) available for necessary team planning activities, o C -
' N . .
I.5. The LBJ administrators will insure that policy, curriculum and* ‘.
scheduling decisions are appropriate for teachers and .students.,
‘ d. The LBJ“administrators'w1ll insure that school~level decisions « A
- . are made after 1nput from teachers and students is obtained’ and
. considered,
ooy b. The LBJ administrAtors will insure that teachers are granted
5 ‘ , sufficient autOnomy in classroom curricular decision-making to
, adapt class activities to the needs ofzs;udents. .
- . - 1.6, The Director of School Plant_¥%§L insure that th& 1BJ architectural ’ T,
. arrangement w1ll facilitate a other inputs and processes.
. . . .
? - -~ 'I,7, The LBJ administrators will insure that a program of home-school _
- N, relations 1s ma1nta1ned. . Q\ . o ’
L “ 2 *
. , a. The LBJ administrators will nsure that a gommunications program .
¥ . ) . with LBJ parents is maintained to inform LBJ parents of the LBJ
' ++ goals and rationale for these goals, and to inform LBJ parents of
L. ) - the current scholastic and dgcial status of their children.
?_' S b.’ The LBJ administrators will insure that a program is maintained to
’ S ‘ _solicit input from LBJ parend\ regarding LBJ goals and policies,
‘ A > ' ‘
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Y I - 8 'I'he LBJ administrators will insure that LBJ parents participate
. PRI in the curriCular nd~extra-curricu1ar activities of LBJ' student
o sroups. : L
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4 id . i .
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A IV. A DATA COLLECTION AND ANALYSIS T ! \ T
, N ' OVERVIEW OUTCOME OBJECTIVES . \ ‘ . . 3
- " -~ . - < R Zen . N O A - -,
* \ A ’ ' ) ) A ‘' perséns ) ‘ . K - N
. - ) o e ) '« - - Respphsible for: < ’ . -
Instrument Times and Methods <. -  * (1) Administration  ° * . Person
and o e < (2) Collection' . * Andlysis . - Respensible
Oblective . Popiulation ‘ Data Chliection ! ~(3) Compilation) Techniques: for Analysis
I, Students will develop California Achie t Stratified wandom sample of LBJ Evaluatof . Deseriptive LBJ Evaluator
I proficiency in basic "Test (CAT) LBJ *students, h each gradd ' . - 5 '
3- skills as evidenced in being one strata. ° - ’, L "? S S % - o
) achievement test per- - o . T L. R RS a ™ 3%
“* .. _ formance in reading .o Week of April 21, 1975 N . f L e . . . ﬂ'?‘
* and math, , ‘- . . g ‘s v ) g . ) ’
A1. Students will maintain | AISD Drop-out Report Jungs. 1975 LBJ Evaluator - "l Descriptive " | LBJ Evaluator
a more positive atti-. o ’ o A . . ' o . R ’ *
tude toward continued - T A S ’ i
. learning as demonstrat- " . N
.ed in.a 1’ow}£ drop-out . . o | . . . . ) . . ‘ \
rate for {83 than for .. - . . . i i '
the distrigt a‘veragf.\. A ‘ e N " . * ] ~ : - ’ . '
P % . € « ) . | Y . K . R
. IXX, Students vi?‘havg a Berger Acteptance of Stratified random sample of | LBJ Evaluator Descriptive ° 1BJ Evaluator
., more positive attitude | ‘Self ¥nd Others' Scale 1LBJ students, with each grade o~ ‘ ,
-‘towards themselves ‘and N being one.strata, : - .~ oy .
* . towards others as evi- oL T : * ] ! v
denced by performance Week of April 21, 1975 ) L A .
on a self-other scale. L e ' . o N :
: ) , . .G A . i / « .
'1? f - ) \ .. | . ' ) . .
y . 1 . o . . _
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. . . o, ) .- . s * IV. B - DATA COLLECTIOR AND ANALYSIS o . i
P VIO Lo ' .__OVERVIEW- PROCESS OBJECTIVES . ’
I3 . e 3 .
. . - S ’ o . ‘ Persong L. ,
. T . N Responsible for; L. o, .o
' - ¢ © Instrunmeng Times and Methods (1) Administration . . ‘ _Person .
) s v T e and : of (2) Collection * Analysis . Respenaible.
=Oblective v, Population : Data Collection ) (3) Compilation) Techniques for Analyais °
* 5 ’ : Al i ' ) - o \ \V . l - ) -
. I.X-Teachers will impleéd ~ .. x S . .
o' gent individualized ) t ‘ ¢ JON ‘ ‘
. -, %-‘dostruction. . . . o . . - o
. ’ > & R ., h ., . ° . ., \ . . .
B a. Teachers will as- (1) Parent Questionnaire | Stratified Random Sample of | LBJ Evaluator Descriptive LBJ Bvaluator
Ty f sess léarning ~ S 102 ‘of LBJ Parents, with Each|. . ' <L T, T
« itn : needs 8f indivi- 7 Parents of LBJ stu-=" | Grade Being One Strata . - s . -
' “wualstudents. .dents A S . ) o . [ B s
41 - - . / Questionnaire To Be Mailed o : Sl e T
i, - : : March 31, 1975 . T ‘@3‘ %% ' <
‘ . . - ' 1 L N e U . N
' . ‘ (2) Student Questionnaire| Stratified Random Sample of | LBJ Evaluator® Descriptive . | 1B3 Bvaluater
. '_ . . J 10X of LBY Students, with
’ 1 . LBJ students ‘1 Each-Grade Being One strata, i
‘ . ‘ * . l - . * -
. - Queéstionnaires To Be Adminig-' . < . . )
’ . tered During Week of April 7, . . ! s
‘ . . . ‘ ; . 1975 -~ . ' : L. -
. » p . 7 - ! ! ) B M v
b. Teachers will tai-|(}) Same as I.1-a (1) ) . N
lor learning ob- ‘|(2) Same as I.1l a (2) t - » .
Lt o jectives to fit . ' - » ) . . - . 3
individual learn- - . ‘ : I -~
- . ing needs, -
. - [ . [y
¢. Teathers will uti-K1) Same as I.1 a (2) . - . - )
» + lize a variety of K2) Classroom Obaervat:lonsJ Randomly Selected Teachers LBJ Bvaluator . Descriptive . , |LBJ Evaluator
i instructional . ’ ( ) - '
K methods and mate- LBJ Mathematics angd Through-out Spring Semester ) .
o onl rials to fit in- English Teachers : . . - '
) . dividual learning . < B 1. - . ' - .-
~ styles (including- 1 <. : N Co "\ .
- . . tean teaching, use| | - . . - . .
-e . of learning con-- | ' . R T . ' ‘
. tracts and learn- }. . ' . . o . ¢ -
ing stations, e - o, . o v ~
. learning pockets, . N ’ .
A ) -
v . da . ¢ » . :
% . . . i - X
* IR o . ” ' H * : s
’z . N . " . ey o ¢ ’ ‘ s .
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d’Mgth@ds

Times %:
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\
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.
L,

Persons )
Responsi}le for:

“ (1) Adnministration
« {2) Collection

(3) Compilation)’

Analysis

Techniques

<4

Pers;n
Respcnsible ,

.2

ERIC

Aruitoxt provided by Eic:

O
-

-~

use lecture and
open discussions,

- use of audtorvigu-~
al,materials, egc.)

Teachers vill main-

tain-a positive classt

roon climate.

3
N

a. Disciplinejp;ob-

-4 “lems will be han~*

dled in a non—dis-
rup:ive mauner (by
Reallty Therapy

and other methods.)|

Teachers will con-]
duct’ their class
in such a way that
students considef
the glass to be-
non-threatening.

Teachers will develop
student positive atti
tudes towards basic.
skills classroom ac~
tivities.

(1) Same as I.1. ag)'

(2) Same as I.l_,uc( )

. '

(1) Same.as 1;1.'a(i)
(2) Same as 1.1. a(2)

a. Téachers will main{(l) Same as E.1. a(l)

tain a "success"
atmosphere.,
L]

Teachers will pro-
. vide students with]
opportunities to
use basic skills
in ‘relevant appli-
cations. N

(2) -Same as 1.1, a(2)

o

’#

.
]

/-\-

(1) Same as 1.1, a(l)
(2) 3ame as 1.1, a(2)

-

N

R Y

-~

< e

. L6l

Y

S ——, &

for Anilysis
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' . v - ' DATA COLLECTION AND ANALYSI / . )
N OVERVIEW-PROCESS OBJECTIVES ~
L - - oy - Persons . - .
'( . . Resppnsible for: : .
' Instrument Times and Methods (1) Administration Persx
? and - of - (2) Collection Analysis Respcnaible
~  Objective Populat{on pata Collection (&Comlat{on) Techniques for Analysis
' . ~— . T 3
. Teachers will uti-{ (1) Same as T.1. a (2) ' . ‘ .
v . lze s:udent sug- | (2) VAL - ED FIRO Scale | Scale To .Be Administered Dur~ | LBJ Evaluator, Descriptive LBJ Evaluator
gestions concern- (qucher-child Con- 1ng.«7eek of April 7, 1975 2 ,
s ‘ing€class objec- trol Subscale) . C . v/ -
- R tives and activi- i A . “od
. tie%: Hathematics and Eng={ To All Tedchers of Population . N ’
. , R . 1lish Teachers . T .
g - - A1 - .
% 11.4 Adoinistrators and % e A . . . . 5
a ‘re'ﬁg,pegs will Support . ¢ \\ . ) o v - \«tr
ro . student §haring in ¢ X . , > . . '
- . school-level decision : . . p -,
S " making activities. . ' .
¢ a. All teachers and Questionnaire To Be Adniniatered During Heek LBJ Evaluator Descriptive LBJ Bvaluator
» Admipistrators . of April 7, 1975 To All Teach- C e ) .
. vill be familiar o ers ,\ '
~ith student sen< - S A A S - -
* ate discudsions All LBJY Teag:hera “ ., x / . - ' e
<~ o8nd recommenda- T : B .’
. tions and will con-(Z) Sane as 1.1. a (2) . e .
-8« sider such input , - - v *
"'~. in their decision- ) . e, 7 > . : !
making, et P . .o, L. 1 - 3
Q@2 , L - 5 . 3 s '
. b. All Teachers and |{(1) Same as II.4. a(l) % © . N . . o
/ * administrators (2) same as I.I, a(2) ~ ¢ e
vill fedlow- - ; ’ g .
through 4p.any in- / , v ) ,
. : dividual student ’ ©
-suggestions re- A\ ‘ T . R B
b ceived to deter- - . . ¢
nine their feasi- |° > “ N . £] . 2
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Objective -

Instrument
and
Population

DATA COLLECTION AND ANALYSIS
OVERVIEW PROCESS*DBJECTIVES

Persono
Responsible for:
Times and Methods - (1) Administration
of (2) Collection
Data Collectibn (3) Compilation)

Analysis
Techniques

2

Person
Respcnaible
for Analysis

ERI

R urtext provided by nic [N

I1.5 Teachers and admiris-
trators will have a
-program for solicit-
ing, apd dealing with
personal and other
ptoblems of stydents.

.

“

" IL.6 Teachers and adminis-|,

trators will have a ,
. program for providing

informal ‘instruction,

in non-basic skills.

I1.7 Each house principals
‘will insure that a
feeling of closeness
exists among the stu-

" dents of that houae.&

i

(1) Same as I.1. a(l)
(2) Safie ss I.1l. a(2)

Same as I.1. a(2)

I [y

.

.“Same as 1.1. a(2)

2
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 * . ' b V. C DATA COLLECTION AND ANALYSIS y ' .
. . OVERVIEW INPUT OBJECTIVES -
¢ .- . " ¢
’ N . ' Persons .. ‘
- ’ Responsible for: N
Instrument Times and Methoda (1) Administration Person
: i and X "of . (2) Collection Analysis " Responsible
sgu;%tivl Pooulation Data Collection (3) Compilation) Techniques for Analysis

»

I.1 LBJ administrators o -

(SN

.

-ERIC

Aruitoxt provided by Eic:

" staff development ac-

-prior to and during

will arrafge for
tivities  for teachers

the 1974~75 school
year. s

a. LBJ administrators)
will insure that
formal staff de-
velopment activi-,
ties are useful

« to teachers in
‘implementing all
processes der
scribed.

b. LBJ administrators
will insure "that
additional staff
development needs
of\individual

N Sy -
teaqpera are met.
L]

LBJ administrators

will dwmspre that a

sgt of procedures for

handling discipline
problems are estab—
lished and underagood
by alf feachers.'’

&

Teacher Questionnaire

All'LBJ teagheie

Same as 1.1..2

Sane as i.l.'a

.To Be Administered During Weel
of April 7, 1975 to All Teach-
] ers

©
.

-z
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ERIC

Aruitoxt provided by ERic

DATA COLLECTION AND ANALYSIS

OVERVIEW INPUT ‘OBJECTIVES ‘

L]

- Times and Methods

Al

Y

Persons -

Responsible for: =« -

. ! Instrument (1) Administration Person
- and - B of (2) Collection ’ Analysis Responaible
Objective Population "Pata Collection ’ {3) Compilation) Techniques for Analysis

1.3 1B administrators
will insyre that ade-
quate materials and

. equipment are avail~
able to teachers.

. a. The'LBJ adminis-
" trators will in-
sure that a vari-
« ety of materials
and equipment are
available to.sat-
isfy learnihg N
teeds of different
students. - -
i b. The LBJ adminis~ _
- . trators will in-
sure that for ma-
terials and equip-
ment that mugt be |
shared by several
teachers, the use
of these materials
and equipment will
. be" scheduled so
that all teachers
will have access
‘o to‘ them.

1.4 1LBJ administrators '
will insure”that ade-
quate planning by
teachers can be accom
plished.

~

Sama as I.1. a

Same as I.1. a
N e
-

"

N

Y\

»

A
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. t%
' etu ents.

< . * -

Objective s °)

Inatéument
and
- Popylation

Fe;

DATA COLLECTION AND AN.
OVERVIEW INPUT' OBJECT

SIS

_ 2

Times and Methods
of
Data Collection

Persons

. .Responsible for:
(1) Administration

(2) Collection®
(3) Compilation)

Analysis .
Pechniques

«

Person
Respon3aible
for Analysig

4

a. The LBJ administra-
tors will insure

» that time will ;
acheduled for 1nd£—
vidual and- team
planning efforts.

* b. The LBJ administra-
. tors will insure
that space will be
made available for
necessary team
planning activities

X.5 LBJ sdministrators
will insuré that cure

. Ticulum and gcheduling
decisions are appro-
priate for teachers
and students.

a. Thé LBJ adminigtra~-
‘tors will insure
that 'school-level

. decisions are mgde

after input fromr—“”

teachers and stu-
dents is obtained
and considered.
. b. The LBJ administra-
1 tors will instre
: that teachers are
granted sufficient
autonomy in clags-
room currigcular de-
cisfon-paking to
adapt class activi-

the needs

, FRIC. .

¢ : -

.‘..

Same as I.). a

Same: as 1.1. a

Same as 5.1. a

-
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. ’ ‘ DATA COLLECTION AND ANALYSIS . ’ ‘
. . OVERVIEW INPUT. OBJECTIVES
o~ . - = -
' 3 .
A . o Persons .
: . ‘ Lt . Responsible fory -
: Instrument + Times and Methods » ° (1) Adminiscfation ‘ Person
. . and of | S« ? 4£2) Collection Analysis . Responsible
QObtective Population “Data Collection i(3) Compilation) Techniques \gfor Analysis
1.6 The Director of Schooll (1) Same as L:l, a . ‘ R B, MY )
Plant will insude that] (2) Administrator Ques- | To Be Adnimistered During "ee“ LB Evalgﬁtd??, Descriptive LBJ Evaluator
the LBJ architectural tionnaire of April 7 to All Administra- ° o . R
arrangement will fa- C tors . ; > Lo ) b
cilitate all other in- Al I.BJ'ﬁministra- - ¢ N N b - ¢
puts and processes. tors > s, o T
‘ s s { fﬂfx z
1.7, The LBJ Administratorsg N . R .
will insure that' a ‘ . L : B ’
' program of home-school 5 - . f% S
relations is maintain- . ! SRR . N
ed. ” N ~ ' ‘ N i xa
. . ? ' : 3
8. The LBJ administra-| Parent Questionnaire Stratified Randomw’ Sample of L3J Evaluator Descriptive LBJ Evaluator’

[REEY

>

»

b. The LBJ administra]

tors will insure
that a communica-
tions program with
LBJ parents 1is .
naintained to in-

" form LBJ parents of .

the LBJ goals and

.xationale for thgaa.

goals, and to in-
form LBJ parents of]
the current scho-
lastic and social

status of their
children.

tors will insure
that a.program 1s°
maintaired to so-

lict input from LBJ]

patents regarding

LBJ goals and poli-

cles..

’

Paredts of LBJ students

10% of LBJ-parentd, with Each’
Grade Being One Strata

Questionnaire To Be Hailedﬁ ’
March 31, 1975 ‘

.

N
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“INGTRUMENTS o

<
\
- N *
L W Standaraized Instrﬁments . - - ! ' r, b
L ., . f 1.. California Achievement Test (GAT) " i

-

ThdL test is published by the California fest Bureau/McGraw-Hill,
o The test is designed for the measurement of school achievement in
‘ the area of reading ability (vocabulary, comprehension, total), ang

N ‘ . mathematics’ (com?utation, concepts, afd problems, total) .
M Iy | ”»
. N ) ‘ ~ s ! ) * *
= - , The CAT generally&meaSures~ T ﬁ$’ "o . ¢

. Lo o (
‘ . 1, the ability to understand theﬁneaning of the content materiaL
N 4 presented ¢
R -2, the performance of the student in applying rules, facts’, concepts

conventions, and principles of problem solving in the basic
curricular material
3.. the level of performance of the student in us{ng the tools’ of
reading, mathematicsy and language in progressively more
e difficult, situations . ¢
4"’ : The CAT standardization sample contained 203,684 students in Grades
: 1 - 12 from public and Catholic schools in 36 states, Forty-five
schools from the Souithwest (Arizona, New Mexico, Oklahoma, ‘and
‘e . T°xas) were used in the standardization.

P PR
- ~

2. Educational Valﬁes Questionnaire i&&LJED) v ' .

LI . ~

This test is published by the Consulting Psycﬁologists Press, Int.
The .test is designed to measure the educational values held by

- S - members of different groups (teachers, administrators, etc ) with _
s regard to different aSpects of education.l The aspects covered .. °
. . include the relationships between different groups of people involved b

in éducation (students, teacherss administrators, add the community).' .
. ‘Two other aspects included in the questionnaire concern the importance ’
- of education in the community and the issue of whether the school ~ X
i should be responsible only for developing the student's. mind or for \
developing the whole’ peraon”’ : |

e . ’ B; Instrumen;s'DeveIOped by the Office of Kesearch and Evaluation ’ 2
) ) / : oot TR
S e ( 1. Decision Questions‘Instrument ./ o v ; \
. . - ‘-:d: rd ) . - . 1
Ca . o . This ﬁnstrpment was designed by Office of Evaluation staff to !
L . % ) collect LBJ faculty and staff input regarding the decision 4/”

questions to bé addressed in_the evaluation. Corresponding !
to each of .th system-level and school-level decisions queStions
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S ” ’ This ingtrument ‘was designed by foice of Evaluation staff to T :
. collect input from LBJ students, parents, and teachers regarding "
current jadequacy of implementation of each of the LBJ inputs, \

i processed, and outcomes; and regarding descrepancies that might: e,

: S “exist b tween/hurrent status and ideal status of each of there. ! -

s ' ‘ idputsy/ processes, and -outcomes. Copies of this instrument are. D
. - available in the Office of Research and Bvaluation. S .
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